SENIOR CENTERS TOWN HALL MEE

T | October 14, 2021



Town Hall Meeting Agenda
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A Staff introductions A Travel
% Senior Advisory Board introductionsa Senior Center Construction
i Mission & Vision A Q&A

A Operating Budget
2 FY21 Review
& Volunteers

£ Communications



Senior Centers Team
S
A Assistant Director of Recreation Servideather Buller

A Senior Centers Manager: VACANT
A Program Assistant: Sheryl Hamilton
A Office Assistant. Danielle Digilormo
A Recreation Assistart. 0 a iRyaa h

A Recreation Assistant: VACANT



Senior Advisory Board Members

S
A Patsy BraceyBoard Chair
A VACANT G&hair -
A Bill Barker 4 Bear Jones Ml
% Emilio Fenderson 4 Lee Choe 4\
i Albert Galbreth A Mary Taylor %%
A Barbara Henke A Debbie Voight
A Patricia Holland A Holly Teel




Mission & Vision

I

A Our Mission:To provide higiguality facilities and services that
offer wellness, lifdong learning, and social opportunities to seniors
age 55 and up

A QOur Vision: To create an atmosphere that influences social, mental
physical and spiritual wdbleing through quality experiences in our
programming and activities



Operating Budget

Senior Center Monthly Report
Expenses - 0% of year lapsed

October Current Month YTD Budget % Used
Personnel Services | § - 5 - 5 296,437 0%
Supplies 5 - 5 - 3 31,342 0%
Repair & Maintenance| $ - $ - $ 8,690.00 0%
Support Services 5 - 5 - $ 9,775 0%
Minor Capital 1% - $ 750 0%
Professional Services| § - 5 - 5 19,900 0%

Total| $ - | $ - | $ 366,894 0%
Senior Center Donatiqr - $ 50,000
FY?22 Projected Budgett FY?22 FY21 Difference
Personnel Services | $ 296,437| $ 182,403| $ 114,034
Supplies $ 31,342| $ 26,300 $ 5,042
Repairs $ 8,690.00[$ 7,500| $ 1,190
Support Services $ 9,775 $ 17,350| $ (7,575
Minor Capital $ 750 $  4,000| $ (3,250
Professional Services| $ 19,9001 $ 20,500 $ (600)
Capital Outlay $ - |$ 5200]% (5,200

Total| $ 366,894| $ 263,253| $ 103,641




FY 21 Review

A Hosted 15 imperson events
Hosted 15 drive thru events
A 224 volunteer hours
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Volunteers

areas:
A Kitchen Angels
A Special Events
A Member Services

Applications are available at the front desk

p>]

Training provided and a flexible schedule is
available

RSVP

p>]
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Communications

p]

The Senior Scoop
Bulletin Boards

Lobby Notes Board

p]

p>]
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Quarterly Town Hall Series

P!

Senior Advisory Board Meeting

p]

City of Killeen Facebook page

Member emails

p>]




Travel
-
A Staff will survey our seniors to ID important variables related to
travel
A Frequency
A ID where our seniors actually desire to go
A Cost limits

A Demand for day trips vs. over night trips

A Conduct RFP process to find the best travel



Senior Center Construction Process Rec:

-
A Initially,the BobGilmoreSeniorCenter(BGSCywasscheduledo be renovated,
but the preliminarystructurabssessmenbnductedn February2019 revealed
significantstructuralconcernsind operationswere suspendeadn the 13t of
February2019

A Thisassessmemthangedthe courseof this project from a renovationto new
construction

A Seniorcenteroperationswere movedto the RosaHereford CommunitCenter
in March 2019. Seniorsmoved around within this space until August2019,
when Room 200 became the permanenthome of Bob Gilmore Senior
operations

A RSbriefed City Counciin April of 2019, recommendedhat we seek/hirean
architecturalfirm to conducta needsassessmerdnd create a conceptual
desian



Senior Center Background

-
A InNovemberof 2019, RandallScottArchitect{RSAwas selectedto provide Pre

Designservicesncludinga site assessmerdf the CommunityCenter campusa

needsassessmentf the newspace,preliminaryfloor planning,costestimatesand

conceptuatlesign/architecturainodeling

Staff held our first meeting with RSA on January 17, 2020, covering:

A Design team introductions

Overview of project scope

Disbursement of programming questionnaires and how to complete them (POR)

Discussion of the process

Facility tour

A Randall Scott Architectscompleted Needs Assessmerdand ConceptualDesign

Servicesfor a new SeniorCenterwithinthe existingKilleenCommunityCenterin
Juneof 2020
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Senior Center Engagement Process
S

A Alongthe designprocessthe focuswasclearli the onlyway to createa center
that meetsKilleenSeniorneedstoday and in the futurewasto askseniorsRS

organizedseveraleventsto engage seniordn helpingdirect the visionof the
newseniorspace

A (3) Town Hall meetings
A (4th was scheduled for April 2020) **Cancelled due to COVID
A (1) Community Survey Event on Feb. 6, 2828niors participated)
A (1) Visioning Event with Architects on Feb. 12, @82€hiors participated)

i Established a Senior Advisory Board-solmmittee through a special meeting
February 6, 2020 (This group was created to relay factual information about
the process at the grassroots level to our membership)



Senior Center Engagement Process Cont

14

A Establishe@ 0 f og rus madé up of city staff and communitynemberslike to
correspondaboutthe project/progresqThisgroup had minimatontactdueagainto
CQOVID)

A Establishech 0 rreen g a g e plen mtApril/May 2020 to re-engage with our
senioronwhatthe planningteamhasdonewith all receivedinputthusfar. Thiglan
was (12) opportunitiedeld at the RHKCQGo comeface to face with our seniorsaand
show the progress made since our last public input sessionand furthermore
seek/apply theirinput

A Friday, June 12 @ 11:00am, 12:30pm, 2:00pm, 3:30pm

Saturday, June 13 @ 8:30am, 10:00am

Monday, June 15 @ 11:00am, 12:30pm, 2:00pm, 3:30pm

Tuesday, June 16 @ 11:00am, 12:30pm

A (55) seniorsenmngagadendt d h®eDgieons an

b~
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Backgrounénd Fundingnformation
s f

A On Junel8, 2020, the SeniorAdvisory Board was briefed on this plan and
voted unanimouslio acceptthe plan as proposed seekingurtherdirectionfrom
City Council

A August 4, 2020 City Council gave direction to move forward into the
design/constructigphasewithRSA

A This project is budgeted in the 2021 Capital Improvement Program

A This Professional Services Agreemeidiefgeign and construction administration
services to complete the project was initiated

A Fee amount of $543,825



Senior Center Engagement Process

e 4
Few sample questions and received responses:

The proposed plan allows for a needed diversity of senior activities.

0The plan i s awesome, A graﬁsnd | :
7 3 ~
6All of you have done a FAN%A ob. o
0The sooner )Hhe better .
The proposed plan provides adequate senior space for socialization,
dining, and relaxing. 15
35 33 10
30
5 3
25 1
0
20 Strongly Agree  Somewhat Agree Ne|therAgree nor  Somewhat  Strongly Disagree
15 T Disagree Disagree
Response Options
10
5 2 2 1 OEVERYTHI NG LOOKS GREAT
0 o , . .
Strongly Agree  Somewhat Agree Neither Agree nor Somewhat Strongly Disagree (0] | t h I N k t h e p ro p 0SS a I |

Disagree Disagree

Response Options é L ov e | t ' (\)



GYMNASIUM

/

¢ Scope includes renovation

remodeling, and expansiof -

SENIOR DINING &
MULTIPURPOSE
SPACE

¢ New Gymnasium is not

included in this phase
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Senior Center Proposed Plan
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Senior Center Proposed Cost

New Square Footage @ Construction Cost: New| Construction Cost: No
Construction Gym Only

Billiard Room /
West entrance

Weight and
Aerobics Room

East Enclosure
New Gym

New
Construction
Total

Total SF

1,855

1,250

280
8,400
11,785

18,000

$2,898,000.00$3,486,000.00 $3,468,825.00%4,281,025.00

Funding for this project is:

$5,840,734
Governmental CIP  $5,220,795
Fund
CDBG $619,939
TOTAL $5,840,734.00



Senior Center Schedule
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Milestone Dates Start Dates Completion Dates

Schematic Design

Completed

Design Developmen In progress

Construction
Documents

Bidding and
Negotiations

Construction

4.0 months

1.5 months

9 months

April 5, 2021 May 10, 2021

May 11, 2021 November 9, 2021
November 10, 2021 March 17, 2022

March 21, 2022 May 2, 2022

May 2, 2022 February 13, 2023



Senior Center Proposed Cost Cont.

A Estimate for Surveying, Geotech, Furniture and Fixtures, design, misc. fees is
$1,000,000.00

Library/lounge--

Senior entrance



Mar 2022 Apr 2022

May 2022 May 2, 2022 Feb 2, 2023 Feb 10, 2023 Feb 13, 2023



